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Team Goals and Aspirations

Our team established a mission to identify and select a specific population living on the Eastside that is not well integrated into the local community.  We planned to evaluate barriers to their inclusion, and then leverage our strengths to help them further develop their sense of belonging, caring, and civic responsibility.  

We recognized early on that we are limited in terms of our manpower and longevity, so a key guiding principle was to identify existing resources and programs aligned with our objective.  

After soliciting input from several community sources, the team selected the Hispanic population as a particular group in need of assistance to better integrate into the community at large.  We approached the Eastside Latino Leadership Forum (ELLF) to seek their guidance on ways we might make a positive contribution.  What we quickly found was that ELLF itself was in need of assistance in terms of refining its role, setting priorities, and establishing a more effective and sustainable organizational structure. 

ELLF was formed in March 2002 by individuals who wanted to make a positive difference in the lives of Latinos in East King County.  An Organizing Committee developed its goals as follows:

· Increase visibility of Latinos

· Develop Latino leaders

· Be an advocate for issues of importance to Latinos

· Increase representation of Latinos at the local level

· Improve community's image of Latinos

· Maintain traditional culture

· Create cohesiveness among Latinos

· Enhance employment and education opportunities

To accomplish these goals, ELLF identified its priorities as civic involvement, networking and communications, and education and training.  During ELLF’s first five years of existence, it accomplished a great deal for such a young organization:  

1. Hispanic-Latino Heritage Celebrations from 2003 to 2007

 

Activities included a variety of entertainment at Crossroads Mall in Bellevue, plus art exhibits at the Bellevue Art Museum, Kirkland art galleries, and Bellevue City Hall.  In 2006 ELLF was awarded a $2000 grant from the Bellevue Arts Commission for the celebration.

 

2.  Education

 

ELLF Board members participated in planning and conducting programs in the Bellevue School District, including Latino student leadership conferences and workshops for parents of elementary school children.  ELLF Board members have been instrumental in forming parent advisory groups, conducting workshops for parents to learn computer skills, providing college information for graduating seniors, and homework workshops.

 

3.  Civic Involvement

 

ELLF has held meetings of general interest for the public on topics such as immigration, families in crisis, social services and health care.  In collaboration with other organizations, it planned and conducted candidate forums.  ELLF Board members have participated in panel discussions with other minority/ethnic organizations, and participated in a discussion on diversity with the Redmond City Council.  As a result, ELLF participates in and supports Redmond's annual Los Santos Reyes program as part of the Redmond Lights holiday program.

Despite these impressive accomplishments, by the time our project team approached ELLF in late 2007, the organization was experiencing severe growing pains.  The ELLF Board was overwhelmed by an aggressive list of objectives.  The overall organization was at a cross roads resulting from a lack of funding and a dwindling willingness to contribute time to an ineffective operating model.  

Our team offered our individual and collective experience, expertise and desire to help ELLF progress to a new segment in their organizational life cycle. 

Accomplishments & Milestones

The ELLF Board accepted our offer of assistance and established a task force of their members to work on the project.  Over the course of the ensuing task force meetings, members explained the challenges they experienced:

· Diffuse membership

· Too many priorities

· Unstructured meetings

· Confusion of roles and responsibilities

We utilized the force field analysis tool to determine our next steps: 
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We continued work with the task force on the following:

· Agreement on the segment of the Latino population they want to serve

· Clarified vision and direction

· Focused priorities

· Clarified roles and responsibilities

· Consulted with the King County Library Philanthropic Resource Manager 

The work of the task force culminated in execution of the following significant steps in coordination with the full ELLF Board:

· Executive committee formed

· Structure for meetings established and supported

· Refreshed mission statement

· Scope of projects and priorities narrowed

· Re-energized membership

· Pathway for continued improvements and community partnerships established

Our continuing journey with ELLF:

We remain committed to the success of ELLF in its service to the Latino community in the following ways:

· Branding

· Further defining organizational structure

· Facilitating board retreat

· Obtaining sponsors

· Partnering with other community groups  

Drivers





Established board


History of success


Positive image


Growing population


Passion


Skills


Connections


Change agents


Sense of urgency











Restraints





Limited membership


Diffused mission


Less distinct roles


Loose systems, procedures


Difficulty measuring results


Limited visibility in community


Lack of brand identity


Low leverage of connections


Limited financial support
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