Leadership Eastside Team 5

Written Project Report

Executive Summary

In King County, more than four out of five rental households earning less than half of median income did not have affordable housing in 2005.  A median income household could afford only one in ten homes that sold that year.  About half of all rental households and a third of all homeowners paid over 30 percent of their income, the standard for affordable housing.
  On the Eastside, the affordability gap – the gap between the number of households at a certain income level and the number of affordable housing units available to those households – doubled between 1990 and 2000 for households at or below 50 percent of median income.  Moderate-income workers in fields such as teaching, health care and public safety also face a severe affordability gap.
  

Team 5 members discovered that we could make a difference by developing methods to disseminate these statistics by putting a face on affordable housing.  We created two products:  an informational brochure and an advocacy presentation.  Working with our community partner, A Regional Coalition for Housing, we created a brochure that shows trends in need and in housing development.  This brochure may be used to educate City Council members and may be updated annually.  Second, we showed the faces and told the stories of people in need of affordable housing.  We developed a PowerPoint presentation that may serve two purposes:  to educate and influence community members and/or to recruit potential community partners, such as churches, land owners and developers.  

Both products are prototypes.  The Team’s informational brochure will be reviewed and discussed by our community partner, ARCH, at their workshop in late May.  We hope to work in concert with them to develop a final version.  The advocacy PowerPoint will be discussed with affordable housing community groups with our goal being the development of a final version under the aegis of one of these organizations.

Statement of Original Goals/Aspirations

In King County, more than four out of five rental households earning less than half of median income did not have affordable housing in 2005.  A median income household could afford only one in ten homes that sold that year.  About half of all rental households and a third of all homeowners paid over 30 percent of their income, the standard for affordable housing.
  On the Eastside, the affordability gap – the gap between the number of households at a certain income level and the number of affordable housing units available to those households – doubled between 1990 and 2000 for households at or below 50 percent of median income.  Moderate-income workers in fields such as teaching, health care, and public safety also face a severe affordability gap.
  Faced with facts like these, Leadership Eastside Team 5 decided to concentrate on the issue of affordable housing.  We first decided to focus on a “targeted population,” perhaps seniors or single parents.  During the course of our discussions, we discovered that we felt passionate about influencing those that had the power and position to develop and/or promote the development of affordable housing.  

Accomplishments

We decided that we could make a difference by developing methods to disseminate the startling statistics about the need for affordable housing by putting a face on the issue.  We created two products:  an informational brochure and an advocacy presentation.  The brochure shows trends in need and in housing development.  This brochure may be used to educate City Council members and may be updated annually.  Second, we showed the faces and told the stories of people in need of affordable housing.  We developed a PowerPoint presentation that may serve two purposes:  to educate and influence community members and/or to recruit potential community partners, such as churches, land owners and developers.  

Key Milestones of Project Development

We embarked on this journey by interviewing eleven organizations involved in affordable housing:  A Regional Coalition for Housing (ARCH), Archdiocesan Housing Authority, Catholic Community Services, Housing Development Consortium, Bill Block, the Director of the Ten Year Plan to End Homelessness, The Homelessness Project, Low Income Housing Institute, Family Resource Center, St. Andrews Housing Group, King County Housing Authority, and Kirkland Interfaith Transitions in Housing (KITH). We asked the directors or staff of these organizations about their work, their thoughts about affordable housing on the Eastside, and possible projects in which we could engage.  Following the review and analysis of these interviews, we chose to partner with ARCH.  ARCH is an organization that represents fifteen Eastside cities and has as its mission to preserve and increase affordable housing on the Eastside.  

The leadership capability of valuing dialogue greatly influenced our discussions and decisions.  As we narrowed down our project possibilities, it became increasingly clear that our Team held two distinct product visions.  Several members desired to openly advocate for affordable housing by the development of a Power Point presentation geared to a community audience.  Others favored the development of an informational brochure that could be used as an annual communication tool by ARCH for City Council members, the individuals who make critical decisions on affordable housing proposals. This seeming division could have posed a problem for us, but it did not.  Rather than choose one alternative over the other, we selected both, a win-win situation made possible by our mutual respect for one another developed over weeks of careful listening and wise comment.  Once we made our decision in January to produce two products, we continued to meet as a Team, to report on our respective products, to solicit (and receive) advice and comment, and ultimately to produce a multi-faceted approach to communicating the importance as well as the trends of affordable housing.       

Role of Community Partner

ARCH guided the direction of our project, provided data and data interpretation and facilitated access to community members that are involved in affordable housing issues.  Through this partnership, we found that we could focus on best practices in outreach – the means of effectively communicating the data that are already collected.  ARCH shared the data that they have collected over the last 15 years.  ARCH staff invited us to their Citizen Advisory Board meeting to gather the members’ opinions of best practices in outreach.  One of our members also attended a workshop in which private developers, community groups, public officials and others discussed strategies to preserve and develop affordable housing.  

Serving the LE Mission

The LE Team 5 project served the mission of Leadership Eastside both for team members and for the community.  All of the team members came from different backgrounds and diverse professions.  Some of us have lived in the Puget Sound Region for years and some of us were new.  Working as a team helped all of us contribute our talents and develop new strengths while building our networks.  By focusing on best practices in outreach, we sought to build connections among City Council members who will use the informational brochure.  Our intention with the PowerPoint presentation was to reach out to potential community partners.  Both of these products serve as catalysts of change because they present information in readily accessible language and in a way that appeals to strong community values.  

Recommendations for Future Work

Both products are prototypes.  The Team’s informational brochure will be reviewed and discussed by our community partner, ARCH (A Regional Coalition for Housing), at their workshop in late May.  We hope to work in concert with them to develop a final version.  The advocacy PowerPoint presentation will be discussed with affordable housing community groups with our goal being the development of a final version under the aegis of one of these organizations.
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